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PIC/D-2-58
24 September 1958

MEMORANDIM FOR: Special Assistant to the DCI for
Flanning and Development

SUBJECT: Rew Developments in the USAF 117L Program
REFERENCE : HA/0C~173-50, dated 12 September 1958

1. Attachad hereto are copies of the 117L Advisory Committee
Chairman's Final Report on the Meetings held in Santa Monica on 7-10
July 1958. Included elso are coples of the covering letter, Rome's
comments on the Report, and s listing of General Pactors Affecting
RADC's R-W Work Statement,

2, Through another channel I bhave also learned that a concerted
effort is now being made by BMD to wipe out the six-inch cemera photo
phase and possihly to go directly to a twenty four-inch or thirty sixe-
inch phase. I am not sure that this is a good move either. Although
ve have learned much from our own experience to date, I don't believe
we knov exactly the nature and location of all of the remaining intelli-
gence targets to state that a need for six-inch oversll reconnafssance
coverage is no longer required. PFurther, Eazstman and Lockheed have
gone so far with the six-inch system, and so much planning for more
advanced systems has been predicated on the assumpticn that overall
six-inch coverage would have been achieved that I feel even greater
dislocations of 117L Progream might result from such a move, I think
that everycne clesrly understands that far more detail will be per-
ceived with a thirty six-inch system than with a six-inch slit camera
system, I am not sure that all responsible perties at BD and else-
vhere are fully avare of the gross reductions in coverage per each
thirty six-inch camera track and the resultant need for more vehicles
and precision in launching operations to achieve the overall coverage
required. As Chairman Goode points out starting on page 9 of the
enclosure, ‘Throughout its discussions the committee noted a discord-
ance among objectives of the variocus groups concerned with the
development of the W11T7L System."” He then lists the lack of objec~
tives in five areas and thereby accounts for the contredictory actions
vhich are set forth in sections III and IV starting on page 1ll.

3. It is obvious at least to me that the Air Force bhas not yet
assigned an overall leader to the 117L Program vho even approaches
your stature in effecting the control and coordination required to give
it a reasonsble chance for success. At the present writing it would
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seen to me that an Alr Foree conclusion that the six-inch camersa system
should be replaced by longar focal length system might result in a
compounding of the mismatehings mentioned in Goode's report. I think
that & six-inch camera with point perspective rather than a alit system
could result in 2 better intelligence product, but operational factors,
end not Eastman Kodak's capability, would appeer to have dictated this
choice.

L, From my referenced memorandum to you dated 12 September 13558,
it wvould seem painfully clear that something is preventing the USAF
1175 Requirements Committee Chairman, Col. H. Macis USAF, from getiing
together with the USAP 117L Advisory Committee Chairmmn, Dr. H. Goode.
1 am convinced that this meeting and meny more between the Committees
mst come about if the 117L Program is going to have a reasonable chance
of elarifying and consolidating its objectives. I have no desire to
get involved in the internal sffairs of the USAF via the 11TL Program,
but I feel that it is my responsibility to report these observations to
you. Om the basis of cost alone anything that can be done to meke the
1171L Program succeed or increase 1ts efficiency seems to be highly in
order, Any suggestions or recommendations from you in this matter
would be most appreciated.

ARTHUR C. LUNDAHL
Director,
Photographic Intelligence Center

2 Attach.

ce: DD/I
J.Q. Reber
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